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ABOUT US

Construction Projects “CP” is an SMEIPP Africa focused construction and project services company with a highly experienced and effective leadership and

management team with a solid track of successful project execution across the continent.

CP strategic focus is to provide Clients a tailor-made project solution with a dedicated hands-on leadership team who will go the extra mile to ensure projects
are delivered safely and successfully in accordance with the client specific project requirements.

Backed by over 80 years of collective construction industry experience, our management and construction teams have been executing SMPP and E,C&I mining
and infrastructure projects in remote and challenging site locations for over 20 years in countries such as Botswana, DRC, Ghana, Guinea, Mali, Mozambique,

Namibia, Sierra Leone, and Tanzania. Our workforce is highly experienced, dedicated, and ready to execute projects within targeted African countries.

The team have extensive experience in the construction of material handling and processing plants across many commodities, including Aluminum, Coal,
Copper, Diamond, Gold, Mineral Sands, Platinum, and Uranium.

Safety is our number one priority and the projects executed have been delivered to our Clients safely and successfully according to the highest standards.



OUR VISION

To become the preferred partner of choice for your SMEIPP
construction projects across targeted African regions.

OUR MISSION

Our mission is to deliver tailor-made and effective solutions to meet our
clients needs according to exceptional safety and quality standards.

OUR VALUES

To provide our services with professionalism, integrity, and
transparency.
Going the extra-mile to ensure customer satisfaction.




Moses Nketia

OUR EXECUTIVE TEAM

Moses Nketia is a highly accomplished and seasoned professional in the construction field. With an impressive Twenty-seven-year (27) track
record, He started as a Mechanical Fitter, Steel Erector, and Boiler Maker and later worked within the ranks of Site Foreman, Site Supervisor,
Site Superintendent, Site Manager, Construction Manager, and Project Manager. Moses has distinguished himself as a reliable and results-
oriented individual, consistently delivering exceptional outcomes on challenging and diverse construction projects across Africa.

Moses NKketia's expertise in construction management is both extensive and diverse. His comprehensive knowledge encompasses all aspects
of the construction lifecycle, from project initiation and planning to execution, monitoring, and successful completion. Moses possesses a
keen eye for detail and a strong ability to coordinate the efforts of multidisciplinary teams, ensuring seamless collaboration and optimal
project outcomes.

Throughout his career, Moses has successfully managed a wide array of construction projects, ranging from small to large-scale mining
infrastructure development projects. His exceptional leadership skills, coupled with a deep understanding of construction methodologies and
best practices, have enabled him to consistently exceed client expectations, delivering projects on time, within budget, and to the highest
quality standards.

Moses Nketia's commitment to excellence extends beyond project management. He greatly emphasizes fostering positive relationships with
all stakeholders, including clients, engineers, subcontractors, and regulatory authorities. His exceptional communication skills and ability to
navigate complex construction challenges haveearned him a reputation as a trusted and respected professional within the industry.

In summary, Moses Nketia's impressive experience, unwavering commitment to SHE, Quality, and exceptional leadership capabilities make
him an invaluable asset in the realm of the construction Field with his proven ability to deliver successful projects and his dedication to
fostering collaborative environments, Moses consistently ensures the seamless execution of construction projects, leading to the creation of
remarkable structures and lasting client satisfaction.



Deon Naidoo

OUR EXECUTIVE TEAM

Deon has worked in the construction industry where he has developed and refined his skills over a period of over 22 years having worked for a
well renowned JSE listed company. He is results orientated, passionate about fostering relationships, driven to achieve the business objectives
and to successfully deliver projects in various industry sectors across Africa where he managed a multicultural workforce in both SMPP & E,C&l
disciplines taking SAFETY in the highest regard.

Deon has worked on various projects in South Africa, UAE and West African regions such as Ghana and Sierra Leone where he has successfully
delivered projects on time, within budget, and with exceptionally high safety and quality standards.

Deon’s career started as an Estimator and worked his way through various senior key roles, including quantity surveying, cost engineering,
planning and scheduling, procurement, logistics, project, and operations management.

Deon’s commitment and dedication to all stakeholders will ensure that any project executed, will be treated with the
highest regards to meeting exceptional service delivery.



Carl Phenix

OUR EXECUTIVE TEAM

Carl's professional career started in 1995 as a Quantity Surveyor in the mining and engineering services sector, and since then has worked in
varying progressive roles throughout his career leading the successful project execution for companies within the mining and industrial
services sector. Carl spent a large part of his career at a JSE listed construction company in the role of Project Director and later in his career
successfully established and operated a Capital projects division for a company focused on mining and industrial construction development
projects in West Africa.

Carl has a wealth of industry experience and has delivered multiple projects in challenging and remote locations, including Botswana, DRC,
Ghana, Mozambique, Namibia, Sierra Leone, South Africa and Tanzania. These projects ranged from small, medium, to large capital projects,
from initiation until execution completion and covered a vast array of commodities, including aluminium, coal, copper,

diamond, gold, platinum, rare earth minerals, and uranium.

Carl is passionate about people and performance, and leverages on his relationships to deliver projects successfully in accordance with the
client’s requirements. He enjoys working in a dynamic environment where he can use his extensive experience, combined with his
entrepreneurial mindset, to lead the development of the business towards achieving operational excellence.
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OUR SERVICES

STRUCTURAL STEEL | PLATEWORK | PIPING | BOUGHT OUTS

Detailing, Supply, Fabrication, Corrosion Protection, Delivery, Installation
and Commissioning Assistance

MECHANICAL EQUIPMENT

Installation and Commissioning Assistance
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ELECTRICAL | CONTROLS | INSTRUMENTATION

Supply, Delivery, Installation and Commissioning Assistance

INNOVATION & TECHNOLOGIES

BIM Modelling, Strumis, Autocad 3D, Real wear

GENERAL SERVICES

Construction Management Services, Construction Site
Workforce Services




TYPES OF PROJECTS

Early Construction Works
Construction of Greenfield projects

Expansion of existing brownfield Projects

Plant Maintenance and Upgrades
Shutdowns

Surface and Underground Scope




TYPES OF INDUSTRIES

Infrastructure and Industrial

Mining




TYPES OF PLANTS

Mineral Processing Plants
Material Handling Plants

P — Industrial Plants
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Concentrators & Smelters
Tailings

Overland Pipelines and Pump Stations

MV Substations




CONTACT US

Speak to us to provide you with a trusted solution to meet your project requirements.

2 2 2

Moses Nketia Deon Naidoo Carl Phenix
Director Director Director
+233 24 481 0724 +27 76 076 2934 +27 72 355 49611
moses@cprojects.africa deon@cprojects.africa carl@cprojects.africa
www.cprojects.africa www.cprojects.africa www.cprojects.africa
Ghana Office South Africa

10 New Govenor Hill 52 Miller Street,
Tamso Nuffield, Springs
Tarkwa

Gauteng



